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Dear Parents,  

 

The past year has been a terrific success for Beancross Primary 

School and Beancross Early Learning and I am confident that you 

will be impressed with the achievements of our children and the 

forward progress and improvements of our school. This Standards 

and Quality Report provides a very brief snapshot of our main improvements during last 

session and the impact of these on our children.  

 

Our improvement priorities last session focussed on working towards the Scottish 

Governments aspirations as set out in the National Improvement Framework for Scottish 

Education. At Beancross, we set a three year plan to raise attainment within literacy and 

numeracy and to improve children’s health and wellbeing. These three priority areas will 

continue next session and within this report, I have detailed the progress made last session 

towards achieving them.  

 

Our school team of children, staff, parents and partners worked more collaboratively last 

session to ensure the best possible provision for all of our children. At Beancross, we strive 

to improve and are becoming more rigorous in our self-evaluation to ensure our 

improvement agenda is centred around our children.  

 

At Beancross, we have a very highly talented and committed staff team who are key in 

driving positive changes in our school. I’d like to take this opportunity to thank the staff 

team for their hard work, dedication and creativity last session and I look forward to 

working with the team this session to continue our improvement journey.  

 

I hope you find this leaflet helpful and as always, if you have any questions, please don’t 

hesitate to contact me.   

 

 

Andrew Watson  

Headteacher  

 

Word from the Headteacher  
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Our Vision  
At Beancross and Bothkennar Primary Schools we are a 

Learning Community committed to creating a safe, happy, 
caring and vibrant environment, where all children are 

motivated to learn and achieve, to become independent, 
ambitious and responsible future citizens. 

 
To achieve this we will: 
*Actively promote an holistic approach to developing every child.  
*Positively engage with our parents in a spirit of mutual partnership.  
*Foster strong reciprocal relationships with our partners and the local 
community.  
 

Our Core Values  
Ambition – Motivation – Nurture – Respect   

Our Vision and Values   



Ambition – Motivation – Nurture - Respect 
 

 
In line with the National Improvement Framework for Scottish Education, we 

targeted children’s health and wellbeing as one of our improvement 

priorities.  

 

What did we do?  

1. We developed the nurturing school approach. 

2. We developed a ‘growth mindset’ to promote enthusiasm, motivation and ambition. 

3. We developed responsibility, respect, resilience and creativity through natural and loose 

play. 

 

Nurturing Schools  

Our children all come to school with different experiences and it was important for our staff to 

further develop their knowledge and understanding of Attachment Theory and the Nurturing 

Principles.  

 

Impact on Children  

Children experienced a more positive and understanding environment in which to learn. Staff 

demonstrated increased awareness of the importance of nurture and attachment and adapted 

their practice and interactions with children. Consistent language used by staff supported specific 

children’s development within the school. The introduction of ‘Dougie’s Den’ allowed targeted 

programmes of study to be delivered to identified children.  

 

Growth Mindset  

We introduced Growth Mindset across our learning community. Lessons were delivered at whole 

school assemblies and reinforced in class.  

 

Impact on Children  

‘Growth Mindset’ has had a positive impact on the children’s frame of mind within the school and 

they are now more familiar with the vocabulary used within it.  The children appear to 

demonstrate a more positive attitude when faced with challenging situations, this in turn has 

increased their resilience and their emotional well-being.  They are beginning to recognise that 

effort and persistence helps them to improve.   

 

Loose and Natural Play  

We introduced loose and natural play and children in the upper school were trained in using 

loose play equipment. Children applied to be ‘Play Rangers’ and have taken on leadership roles 

in the organisation and use of the loose play materials.  

 

Impact on Children 

The children are more engaged at lunch time, building creative dens, tyre swings, digging holes 

etc. and playing more cooperatively. The children are demonstrating leadership skills, taking turns, 

sharing and listening to others ideas. Instances of undesirable behaviours at lunch time reduced 

considerably and the children shared positively about their new experiences at lunch time. The 

children responded with enthusiasm to being able to play in any playground and this supported 

the development of cross-stage friendships.  

Improvement in children’s health and wellbeing 
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In line with the National Improvement Framework for Scottish Education, we 

targeted literacy as our second improvement priority.  

 

What did we do?  

1. We implemented Active Literacy Taught Writing at all levels.  

2. We implemented Active Reading at all levels.   

 

Active Literacy Taught Writing  

We introduced Active Literacy Taught Writing and the six writing genres across our school. We 

introduced peer, self and teacher assessment as well as Genre Specific Targets and Core Writing 

Targets.  

 

Impact on Children  

The children are becoming more aware of what they are doing well within their taught writing 

and what they now need to do to improve. The children are becoming more familiar with the 

terminology within the targets and are beginning to push themselves to write in more detail to 

achieve the targets set. The children are beginning to provide feedback to peers and they are 

learning now to assess their own work and identify areas of strength and areas of improvement. 

This is supported through the tag assessment sheets.   

 

Teacher’s feedback is becoming more specific and linked to the set targets. There is now a very 

clear progression pathway from primary one to primary seven to ensure that all children are 

challenged and supported as required.  

 

 

Active Literacy Reading   

We introduced Active Literacy Reading and the six comprehension strategies across our school. 

We invested in new novel texts from primary three onwards and sourced texts from library services 

to provide access to quality reading materials. In addition, we participated in the First Ministers 

Reading Challenge and the children were motivated to read from a visiting author.   

 

Impact on Children  

Children from primary three onwards now have access to a wider variety of texts which are more 

interesting and relevant to them. Texts from award winning authors are now widely available to 

children as part of the reading curriculum and this has supported the children’s engagement with 

reading. In addition to novel texts, children now have access to movie clips, digital texts, non-

fiction text, animated texts, to name a few. Furthermore, engagement in reading has been 

supported through author visits, First Ministers Reading Challenge and texts linked to class themes 

such as the Rainforest.  

 

The children are now more engaged with their reading and are contributing more in lessons. The 

children are particularly stimulated with the use of media to reinforce a section of text.   

  

 

Improvement in attainment in literacy  
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In line with the National Improvement Framework for Scottish Education, we 

targeted numeracy as our third improvement priority.  

 

What did we do?  

1. We developed and implemented a mathematics progression pathway. 

2. We implemented Big Maths across the school.  

 

 

Mathematics Progression Pathway  

 

We created a mathematics progression pathway that takes children from primary one through to 

primary seven. The pathway ensures that children’s learning is being layered each year and that 

they are being challenged and supported. The pathway is an easy to use planning tool with 

clearly identified learning for each primary stage.  

 

Impact on Children  

The children experience a more coherent and progressive programme of mathematics and 

numeracy ensuring that they are continuously challenged and that each primary stage builds 

upon learning from the previous stage. Mathematics and numeracy learning is enhanced through 

the freedom given for teachers to be creative in their approach to teaching the concepts set out 

within the pathway.  

 

Pace has improved this session and children are now more appropriately challenged within 

mathematics and numeracy.  

 

 

 

Big Maths  

 

A Big Maths framework was provided for all classes and split into terms. This ensured challenge, 

breadth, progression, depth and coherence. Big Maths weekly plans were also shared with all 

staff to ensure that planning was proportionate and manageable and consistency created for 

what was to be learned and assessed.  

 

Impact on Children 

The children responded positively to the implementation of Big Maths and shared that they 

enjoyed learning different ways to carry out calculations. The children were motivated to learn 

and in particular, set themselves weekly goals to beat their Beat That! scores. The programme 

compliments the Mathematics Progression Pathway that was developed and broadens the 

children’s experiences of maths, providing new ways to solve problems.  

 

 

Improvement in attainment in numeracy  
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In line with the government’s vision that all primary aged children will 

experience English and two other languages in school, we embedded 

French across our school this session with a view to introducing Spanish from 

Primary 5 onwards.  

 

 

What did we do?  

 

1. We further developed One Plus Two Languages and we established a framework for One 

Plus Two Languages  

 

 

French  

 

All P1-3 staff are FLAME trained as well as some in other stages. In addition, some staff are Spanish 

trained in preparation for the introduction of Spanish from Primary 5 onwards. We finalised 

pathways for French for all stages ensuring coherence, pace and progression. 

 

 

Impact on Children  

 

The children are becoming more confident when using French phrases and vocabulary. In the 

senior school, the calendar is used on a daily basis and P4 have been learning French in IDL 

contexts. The infants enjoy learning from media such as songs and the skilled approach to 

teaching French has ensured that the vocabulary has become part of normal classroom 

learning/routine. More teachers are teaching French with confidence and as a result, children’s 

knowledge is growing. In general, the children are gaining confidence when following basic 

commands in French and responding to questions. 

 

 

 

 

 

 

 

 

 

1+2 Languages   
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We recognised a need to re-focus our approaches to Additional Support for 

Learning (ASfL) to ensure that we were meeting the specific needs of 

children who required additional support. Additional Support for Learning is 

provided to children for a variety of reasons, sometimes to support less able 

children and sometimes to challenge more able children.  

 

What did we do? 

1. We identified an Additional Support for Learning Manager  

2. We scrutinised all available performance data and information to identify specific children 

3. We created a targeted programme of support tailored to individual needs  

4. We met with all parents of children who required additional support 

5. We formed new relationships and strengthened existing relationships with partners 

6. We delivered whole staff training to ensure consistency of approach and understanding  

 

Impact on Children  

Children in need of Additional Support were identified quickly through data analysis and teacher 

judgement. This allowed for earlier interventions and intense six-week blocks of support. Our 

support was targeted to the specific area that the child was experiencing difficulty in and linked 

directly to classroom learning to ensure that no gaps in learning were created. As a result, the 

children benefited from well-planned, timely and appropriate supports to enhance their learning.  

In addition to early interventions, a consistent referral process was created ensuring that class 

teachers understood their responsibilities in meeting a wide variety of needs and the process 

involved in accessing additional support. This meant that class teachers skilfully implemented their 

own research-backed / advice given strategies to support learners within their classroom.  

Furthermore, the identification of a Support for Learning Manager ensured consistency, promoted 

parental engagement and pupil voice. The Support for Learning Manager formed and fostered 

excellent relationships with partner agencies and as a result, referrals for support from Speech and 

Language, CAMHS, Occupational Therapy etc. were completed without delay and contained 

the required information in order to gain support.  

The Support for Learning Teacher engaged in professional learning activities to further her own 

knowledge and understanding and as a result, specific assessments were able to be completed 

to further understand and plan for a child’s additional support needs.  

The wider Support for Learning Team worked in collaboration with class teachers under the 

direction of the Additional Support for Learning Manager to ensure that their input was targeted 

and worked towards the same identified goals.  

Our approach to Additional Support for Learning is now in line with the ‘Education (Additional 

Support for Learning) (Scotland) Act 2009’.  

 

 

Additional Support for Learning    
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The Pupil Equity Fund  

The Scottish Government committed £120,000,000 to closing the poverty 

related attainment gap in education. Of that, Beancross Primary School was 

awarded £136,800. This money has the potential to improve the outcomes for 

children and create exciting new opportunities for families in the community. 

Although the money will be given directly to headteachers across Scotland to spend on well 

planned interventions, at Beancross Primary School, the pupils, parents and partners in the wider 

community engaged in the planning process to ensure that the decisions made met the needs of 

our children.  

The Beancross Community 

Key to the success of an initiative such as this is the engagement of stakeholders. As such, all 

stakeholders were invited to contribute to the planning process that founded the school’s Pupil 

Equity Fund proposal. Three categories of questions were established to promote a solution-

orientated discussion about the strengths and challenges of the community: 

 

 

An artist captured the discussions that took place and three graphics were created to represent 

the discussions. 

Pupil Equity Funding (PEF)     
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Beancross Primary School’s Pupils:

 

Beancross Primary School’s Parents/ Family Members:

 

Beancross Primary School’s Wider Community Partners:
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It soon became apparent that there were common themes emerging from all three graphics and 

the staff at Beancross Primary School began to analyse these. These themes were: 

Strengths - What Makes The Beancross Catchment Great? 

 Shared Learning – The school holds open events and shares children’s learning through social 

media.  

 Positive Relationships – There are good relationships between staff, pupils and parents. In 

addition to this, there are good relationships between those living in the community and the 

councillors, police and support services. Parents also support one another and this nurtures a 

welcoming atmosphere among those in the community. Children live in close proximity to one 

another and are able to interact and build friendships. 

 Community Spirit – Neighbours are helpful towards each other and the community are united 

for events such as Children’s Day, community trips and school trips. 

 School Facilities – Children have access to the trim trails, multi-court and the general school 

playground area out with the school day. . 

 Beancross Primary School - Children feel included and motivated to aim high and achieve. 

They also feel a sense of pride towards their school and they feel valued in their school.  

 Recreational Assets - In the community there is access to a library, Youth Club, Breakfast Club, 

Soft Play, Leisure Centre, Wildlife Centre and free after-school clubs. 

 

Challenges – What Factors May Be Contributing To Our ‘Gaps’? 

 Lack of literacy skills at home among family members. 

 Inconsistency of routines - bedtime, in the morning and during mealtimes. 

 Lack of social interactions - children focus on games/ TV and interact less with others.  

 Lack of clubs for children after school/ at night- children get bored.  

 Lack of finances to afford trips, uniforms, children’s clubs, internet access. 

 Poor health and wellbeing- There are mental health issues in the community. Families also lack 

a healthy diet/ good nutrition.  

 Lack of time – Families don’t have enough time to spend together as a family.  

 Anti-social behaviour - There is drug and alcohol abuse, vandalism, swearing and domestic 

abuse in the community. There is also a general lack of care/ respect for the community. 

Children don’t always feel safe in the community. 

 

Our ‘Gaps’ at Beancross Primary School 

The performance information within the school indicates that the main attainment gap at 

Beancross Primary School is within Literacy. Our second largest gap is within Health and Wellbeing 

through a range of Social, Emotional and Behavioural Needs. There is also an attainment gap 

within Numeracy- although this is more evident in P5-7.  

 

Our Non-Negotiables  

In line with all of our ambitions for the school and wider community, children from Beancross 

Primary School will not leave school without the following:  

 The ability to read and write at an appropriate level to the individual. 

 The ability to understand and utilise core numeracy skills at an appropriate level.  

 Developing positive social skills and communication skills.  

 Developing independent and transferable skills for life. 
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Our Universal Standard 

At Beancross Primary School, we have also established our universal, ‘minimum’ standard which 

ties in with our non-negotiables. This means that, for everyone who attend Beancross Primary 

School, they will be included by means of the following: 

 Access to stimulating literacy resources. 

 Access to practical maths resources, 

 Opportunities to experience learning out with the classroom and through after-school clubs.  

 Access to support when appropriate- including services within and out with education. 

 Access to resources that are necessary to fully access the curriculum. 

 

Pedagogical Core 

At the heart of our practice is our Scottish curriculum, ‘The Curriculum for Excellence’, which 

identifies the need to foster these four capacities in all young people:  

1. Successful Learners  

2. Confident Individuals 

3. Responsible Citizens 

4. Effective Contributors 

 

Moving Forward 

Research 

The staff at Beancross and 

Bothkennar Primary Schools 

engaged with research to identify 

potential interventions that could 

help to close or reduce gaps in 

attainment that were evident 

within their own classes.  

 

Initially, staff engaged in a ‘Small 

Scale Intervention Project’ that 

afforded class teachers an 

exciting opportunity to look 

outwards at new ideas, initiatives 

and strategies; and to critically 

engage with literature and 

research to implement one 

initiative that had the potential to 

reduce the impact of a child’s 

barrier to learning. Class teachers 

were then given the opportunity to 

identify a child’s barrier to learning 

and plan a small intervention to 

address and reduce/ overcome 

the impact of their barrier.  
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The literature and research that staff engaged with included the following: 

 Education Scotland, Interventions for Equity: A Framework to Support Pupil Equity Funding 

 The Sutton Trust Report: Toolkit of Strategies to Improve Learning  

 The Joseph Rowntree Foundation 

 Findern Primary- University of Bournemouth  

 

Research-Supported Interventions 

Following staff’s engagement with literature and research- and taking into account the 

interventions suggested by family members within the community- the following potential 

interventions were identified as a means of closing/ reducing gaps the poverty-related gaps 

within Beancross Primary School:  

 

Literacy 

 Homework Clubs - Teachers Lead and Parents Involved. 

 Open Days/ Parent Workshops/ Drop-In Sessions for Parents. 

 Family Support/ Parental Involvement Programmes. 

 Early Years Officers supporting P1 Class Teachers. 

 Peer Tutoring Groups/ Reciprocal Teaching. 

 Colourful Semantics/ Fun with Narrative Resources and Staff Training. 

 Reading Clubs. 

 1:1 Tutoring with Adults. 

 Reduced Class Sizes. 

 Academically Focused After-School Clubs. 

 De-cluttering the Curriculum- Intensive Literacy and Numeracy Timetables. 

 Formative Assessments, AifL and Pupil Feedback. 

 

Health & Wellbeing 

(Social, Emotional and Behavioural Needs) 

 Friendship Groups. 

 Parent and Child Activity Groups. 

 Wearing Slippers in the Classroom. 

 Lunch Time Clubs, e.g. Sports Clubs to Build Resilience/ Teach Life Skills. 

 Nurturing Environments/ Nurture Groups and Staff Training. 

 A Community Garden. 

 Mentoring – academic and non-academic support from a positive role-model.  

 Safer Areas around the Community- lighting, road crossings etc. 

 Parental Involvement Programmes- Focused on Routines, Behaviour etc. 

 Music Therapy / Puppy Therapy / Mental Health Interventions 

 Young Leaders Training Programmes- Active Schools. 

 

Numeracy  

 Peer Tutoring Groups/ Reciprocal Teaching. 

 Additional Adult Support in Class.  

 Mental Maths/ Big Maths Activities. 

 ICT to compliment numeracy activities taught in class. 

 De-cluttering the Curriculum- Intensive Literacy and Numeracy Sessions. 
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Interventions for Equity 

All of Beancross Primary School’s potential interventions match Education Scotland’s ‘Interventions 

for equity’ categories, prioritising an improvement in attainment in literacy and numeracy, an 

improvement in employability skills and school leaver destinations and an improvement in health 

and wellbeing.  

 

In order to strategically focus 

our interventions to ensure 

that they are coordinated, 

we narrowed potential 

interventions into key priorities 

for next session. The 

interventions planned fall 

within the following 

categories: 

1. Early intervention and 

prevention  

2. Social and Emotional 

Wellbeing  

3. Targeted approaches 

to literacy and 

numeracy  

4. Promoting a high 

quality learning 

experience  

5. Engaging beyond the 

school  

6. Partnership working  

 

 

 

Proposed Interventions – Brief Overview   

 

Reducing Barriers to Learning  

 

Every classroom in our school will promote an inclusive learning environment where potential 

barriers to learning will be reduced. To achieve this, the following is proposed: 

 

 Soundfield Systems – As well as supporting children with hearing loss, this resource will support 

children with their concentration in class. All children will be able to hear instructions clearly 

and remain on task more easily. 

 Quiet Areas – Every child will have access to a quiet area within their classroom and Pop-up 

Barriers will be available to create individual work spaces at children’s desks. Ear Defenders will 

also be available in each classroom to support children who are sensitive to noise or are 

feeling over-stimulated by their environment.  

 Sensory Resources – Children will have access to fidget resources in their classrooms such as 

tangles and wobble cushions that allow for increased movement and concentration. They will 
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also have access to hand-held sensory shapes, weighted wraps and Expression Fans to reduce 

anxiety and improve attention. 

 Literacy Support – Every class will have access to Reading Rulers, Word Mats, Pencil Grips and 

Primary Illustrated Dictionaries to support independent learning within literacy. 

 Numeracy Support – Every class will have access to Number squares, calculators and Smart 

Multipliers to support independent learning within numeracy.  

  

 

 

High Quality Teaching & Learning 

 

Teaching and learning will be enhanced through the provision of the following: 

 

 Reading - A new reading resource will be introduced for P1-3 that provides relevant, engaging 

texts and supports progression.  

 Big Maths – Further Big Maths resources will be introduced for P1-7 to support the learning of 

core numeracy skills and support progression.  

 Early Years Officers - It is our proposal to employ Early Years Officers to work in partnership with 

the primary one class teachers next session. The role of the Early Years Officer will include 

facilitating play based learning experiences to reinforce core curriculum and to support 

learning opportunities after the school day and at home. 

 Speech and Language – Staff will engage with Speech and Language Therapists as part of 

their professional learning. Through this service, staff will become familiar with using resources 

which promote children’s understanding of writing through sentence structure, vocabulary 

etc.  

 Peer Tutoring – Pupils will be trained in Peer Tutoring to promote effective reciprocal teaching 

within literacy and numeracy. 

 Pupil Feedback - Assessment for Learning (including effective feedback) will be promoted to 

ensure that children have a secure understanding of their own progress within literacy and 

numeracy. 

 Clerical Support – In order to monitor and track the progress and impact of our interventions, 

clerical support will be put in place. 

 In addition, there is an opportunity for the school to engage with professionals from specialising 

in promoting positive health and wellbeing that could provide both universal support to the 

school and community and targeted support to specific children and families.  

 

 

In addition to the proposals noted above, specific targeted interventions will be planned with 

identified children and families.  
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As we move forward as a school, our focus is very much on our children. In 

Session 2017-2018, our strategic priorities; to raise attainment in literacy, to 

raise attainment in numeracy and to improve children’s health and 

wellbeing, will continue to be at the root of our improvement interventions.  

We are in a very strong position to continue improvements this session thanks 

to the contribution our parents, children, partners and staff made to our Pupil 

Equity Fund planning. The information shared from all stakeholders has allowed us to build a very 

accurate picture of our school and the community in which we serve, identifying specific areas of 

strength which we can build upon and specific areas of need that we can tackle together. In 

addition, our re-focused Additional Support for Learning has allowed the staff team to identify all 

children experiencing a gap in their attainment/achievement.  

 

Strategic Improvement Aims  

1. To raise attainment in literacy  

2. To raise attainment in numeracy  

3. Improvement in children’s health and wellbeing  

 

This session, we have identified five improvement priorities that contribute towards achieving our 

strategic aims 

 

IMPROVEMENT PRIORITY 1 Understanding Distressed Behaviour 

We will learn as a school and community how to recognise signs of distressed behaviour.  We aim 

to explore underlying reasons and causes of these distressed behaviours and the impact on 

children’s health and wellbeing.  As a school, we will develop a partnership with Dr Suzanne 

Zeedyk and engage with current research/literature to inform potential interventions.  We will 

develop an understanding of distressed behaviours and practical interventions that can be used 

at school, at home and in the community to support children’s health and wellbeing. 

 

 

IMPROVEMENT PRIORITY 2 Pupil Led Learning  

We will develop approaches to, and opportunities for, promoting pupil led learning through ‘Pupil 

Action Groups’. 

 

IMPROVEMENT PRIORITY 3 Skills for Learning, Work and Life  

We aim to develop a skills framework that promotes the development and progression of skills for 

learning, work and life which will provide opportunities for children leading learning and 

recognising the development of skills and wider achievements. 

 

 

IMPROVEMENT PRIORITY 4 Speech and Language Therapy  

We will strengthen our partnership with Speech and Language Therapy, developing early 

intervention and prevention strategies targeted from Early Learning to Primary 3. 

 

 

IMPROVEMENT PRIORITY 5 Play Based Learning  

To develop high quality play opportunities.   

 

    

Continuous Improvement 2017-2018      
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 Parental Engagement 2017-2018      
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